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Solutions for Care Home Challenges in Overseas Recruitment

What We’ve Learned from You

Based on extensive consultations and research, we've highlighted the seven most pressing pain points we hear you
m e C h a | |e nge L face in overseas recruitment. These barriers often stand between your care home and effective, efficient staffing.

What to Expect in this Overview

Care providers in the UK are increasingly relying The following sections of this overview are designed to serve as a comprehensive guide for navigating these
on overseas recruitment to fill vital carer roles. hallenges. For each pain point, we present a problem-and-solution format:

However, this approach introduces a range of
unique challenges that'can disrupt operations
and affect the quality of care.

Communication Barriers

Navigating Cultural Differences
Inexperience in Caregiving

Lack of Passion in Caregiving

Wrong Assumptions and Expectations
Immigration Complexities

Settling In and Pastoral Support

Why This Matters

Each pain point in the international recruitment process for the care sector presents its own set of challenges. Our
goal is to provide practical solutions that simplify these complexities. With our approach, you can save significant
time, reduce costs, and alleviate stress, giving you the bandwidth to concentrate on your paramount duty: delivering
exceptional care.




Pain Point #1: Communication Barriers

Despite passing the Secure English Language Test (SELT), overseas carers may still face challenges with the nuances of English
necessary for UK care providers, which can impact the standard of care and patient safety.

Ensuring caregivers have access to a comprehensive language training programme beyond the basics tested in a SELT is crucial. Such

a programme should equip them with the specific communication skills and cultural competency required to excel in their roles
within the UK healthcare sector.

Communication Barriers

Proposed Solution

Action Points:

Impact on Care Providers:

1.Quality of Care: Inadequate communication 1. Rigorous Language Screening: Partner with organisations that provide

can compromise understanding of residents' candidates with extensive UKVI SELT preparation, ensuring they meet

needs. stringent communication standards upon arrival.

2.Emotional Stress: Poor language skills can 2. Realistic Communication Drills: Seek partnerships with companies

heighten feelings of isolation among residents. that offer practical communication training in simulated care

3.Operational Efficiency: Language barriers scenarios, enhancing candidate readiness.

disrupt daily routines and raise costs. 3. Cultural Competence Coaching: Choose to work with firms with

comprehensive cultural familiarisation, equipping candidates for

immediate integration and impact in the UK care environment.
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Pain Point #2: Navigating Cultural Differences

Cultural differences can create significant challenges within the UK care setting, potentially disrupting the harmony of care delivery

and community spirit. It is essential for care providers to ensure that overseas carers are well-prepared for these differences to
foster a comfortable and inclusive environment for all.

Understanding and overcoming cultural barriers is key to preventing misunderstandings and ensuring a supportive atmosphere
among carers, residents, and staff.

Navigating Cultural Differences

Proposed Solution

Action Points:

Impact on Care Providers:

1.Unintended Offenses: Unfamiliar customs or 1. British Cultural Familiarisation: It is beneficial for candidates to

social norms may inadvertently offend residents or engage in training that covers British social norms, punctuality, and
staff understanding of sensitive topics to foster respectful interactions.

2.Community Cohesion: Cultural 2. Professional Environment Adaptation: Including modules on

misunderstandings can disrupt the sense of workplace etiquette, communication styles, team dynamics, and
community within the care home the hierarchical structure can be crucial for seamless integration

3.Job Satisfaction: Carers may feel alienated, into the UK care sector.
affecting their job satisfaction and performance. 3. Efficient Assimilation: A well-rounded cultural training strategy can
significantly expedite the integration process for overseas carers,

leading to a more cohesive environment within UK care providers.
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Pain Point #3: Inexperience in Caregiving

It's not uncommon for overseas carers to arrive with varying levels of experience, which can affect the safety and well-being
of everyone involved. Care providers should seek comprehensive training solutions that blend theoretical knowledge with
practical experience, to adequately prepare caregivers for the role’s demands.

Inexperience in Caregiving

Impact on Care Providers:

1.Quality of Care: Inexperienced caregivers may
compromise the level of care provided.

2.Safety Risks: Lack of proper training can lead to
unsafe caregiving practices.

3.0perational Efficiency: Inadequate skills necessitate

additional training and oversight.
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Proposed Solution

Action Points:

1.

2.

3.

Quality Training Standards: Care providers should partner
with providers offering comprehensive care training that
adheres to UK OFQUAL and NCEF standards, ensuring a
robust educational foundation.

Technology-Enhanced Training: Innovative learning
methods, such as VR (Virtual Reality) and AR (Augmented
Reality), can simulate the UK care home setting, providing an
interactive and engaging learning experience.

Balanced Curriculum: A blend of theoretical learning and

practical skills training is essential for well-rounded caregiver

preparation.



Pain Point #4: Lack of Passion in Caregiving

committed to the caregiving profession.

Lack of Passion in Caregiving

Impact on Care Providers:

1.Quality of Care: Lack of passion compromises care
delivery.

2.Staff Turnover: Uncommitted carers may quickly
leave, requiring constant replacements.

3.0perational Strain: Hiring and training replacements

divert resources from care.
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It's essential for care providers to collaborate with recruitment partners who have a stringent selection process in place. This
ensures that individuals entering UK care providers are not only compliant with visa requirements but are also deeply

Proposed Solution

Action Points:

1.

2.

3.

In-Depth Selection: Partner with agencies that conduct
extensive interviews and psychometric testing to ensure
candidates' genuine commitment to caregiving.

Objective Assessment: Use data-driven methods to gauge a
candidate's suitability for the caregiving environment.
Selective Training Investment: Focus training resources on
those who show an intrinsic motivation to thrive in

caregiving roles.



Pain Point #5: Wrong Assumptions & Expectations

PERFORMANCE

Excellent \

Very Good

Satisfactory

Marginal

Poor

Transparent and honest communication is crucial to setting realistic expectations for overseas carers and preventing job

dissatisfaction and performance issues.

Care providers should partner with recruitment agencies that provide clear, accurate information to candidates from the

outset.

Wrong Assumptions & Expectations

Impact on Care Providers:

1.Job Satisfaction: Unrealistic expectations can lead
to disillusionment and dissatisfaction.

2.Quality of Care: Disgruntled carers are less likely to
provide optimal care.

3.0perational Stability: Reduced productivity and

high turnover disrupt care home operations.
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Proposed Solution

Action Points:

1.

2.

3.

Direct Dialogue: It's important to ensure your recruiters
maintain an open and honest dialogue with candidates,
correcting misconceptions and setting realistic
expectations for work and life in the UK.

Understanding the Role: Informative sessions should be
provided that clearly outline the realities, rights, and
obligations of working in the UK care sector.

Prepared and Committed Carers: This level of preparation
guarantees that care providers are staffed by individuals

who are well-informed and dedicated to their roles.



Pain Point #6: Immigration Complexities

Visas
& Immigration

Navigating the complexities of UK immigration procedures is a task that typically requires specialist knowledge. Care

providers benefit from working with seasoned immigration experts who can manage the compliance process, from securing
the necessary licenses and visas to preparing for Home Office audits.

Immigration Complexities

Impact on Care Providers:

1.0Operational Strain: Time and resources spent on
immigration matters divert focus from care
provision.

2.Legal Risks: Non-compliance can result in legal
repercussions and reputational damage.

3.Staffing Challenges: Difficulty in navigating
immigration formalities may limit overseas

recruitment.
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Proposed Solution

Action Points:

1.

2.

3.

Specialist Guidance: It's essential for care providers to seek
specialists experienced with Home Office requirements to manage
compliance matters effectively.

Consultancy Collaboration: Engaging with a reputable immigration
consultancy, preferably regulated by the Office of the Immigration
Services Commissioner (OISC), can provide invaluable insights and
advice.

End-to-End Assistance: Look for partners who offer all-
encompassing support, from obtaining sponsor licences and
processing visa applications to preparing for audits, to ensure a

seamless immigration journey for overseas carers.



Pain Point #7: Settling In and Pastoral Support

Settling In and Pastoral Support

Impact on Care Providers:

1.Resource Drain: Time and effort spent on these
logistics can detract from primary care functions.
2.Employee Morale: A rocky start can negatively affect
a new employee's motivation and job satisfaction.
3.0perational Efficiency: Struggles with settling-in

logistics can disrupt regular care home operations.

Ensuring overseas carers are comfortably settled upon arrival in the UK is a complex task encompassing everything from
airport pickups to arranging accommodation. It’s beneficial for care providers to work with services that simplify this
transition, creating a stress-free experience for caregivers and management.

Proposed Solution

Action Points:

1.

Comprehensive Support: Look for services that offer extensive
support for new arrivals, managing everything from airport
pickups to finding suitable living arrangements.

Seamless Integration: These services can facilitate a hassle-
free transition for carers, allowing them to settle in quickly
and comfortably.

Operational Efficiency: By entrusting these logistical details to
a dedicated team, care home operators can focus on providing

quality care.



About Us

Tier Resources International Ltd.

www.tierresources.com

With 37 years as a leader in nursing employability and training, Tier Resources

International, alongside Manjoorans Education Academy Pvt. Ltd. in India, stands as

a forerunner in the healthcare sector.

We go beyond the typical bounds of training and recruitment. As your
comprehensive ally, we specialise in the meticulous sourcing, rigorous training,
thorough testing, and strategic placement of nursing and carer professionals across
the globe.

With operational roots in India, the UAE, and the UK, our commitment is twofold:
unwavering ethical recruitment and the provision of superior training. Our legacy is
crafting excellence in healthcare staffing, one professional at a time.

e *Approval from the Ministry of External Affairs and
Ministry of Corporate Affairs, Government of India
*Recognition from the UAE Government
*Inclusion in the Ethical Recruiters List by NHS
Employers (UK)
*1SO:9001-2015 Certification
*UK Home Office Approved SELT Centre

Immtell Ltd.

www.lmmtell.com

As a UK-based immigration consultancy firm, Immtell specialises in resolving
your immigration challenges with expertise and precision. We understand the
intricacies of your needs, from obtaining sponsor licenses to facilitating
smooth visa processes and comprehensive audit preparations.

Led by Gavin Webster, a seasoned expert with over 20 years of experience,
including senior positions with the Home Office and ‘Big 4’ consulting firms,
we ensure your immigration programme is handled efficiently and
compliantly.

Working alongside Tier Resources International, Immtell is committed to
transforming your international recruitment challenges into seamless
solutions, allowing you to focus on delivering exceptional care.

° Immtell is regulated by the Office of the
Immigration Services Commissioner (OISC),
approved to prove UK immigration advice.
Number F202200109.
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India - Manjoorans Education Academy Pvt Ltd.
Phone: +91 (0)79072 13790

Email: cco@manjooransacademy.in

Website: www.manjooransacademy.com

UK - Tier Resources International Ltd.
Phone: +44 (0) 20 3834 9419

Email: info@tierresources.com

Website: www.tierresources.com

UK - Immtell Ltd

Phone: +44 (0) 20 3910 6641
Email: info@immtell.com
Website: www.Immtell.com

UAE - Manjoorans Education Academy Pvt Ltd.
Phone: +91 (0)79072 13790

Email: cco@manjooransacademy.in

Website: www.manjooransacademy.com




Thank you

MMTELL Man@rans

EDUCATION ACADEMY PVT LTD.

Healthcare, IT & Hopsitality Recruitment

Important Disclaimer

This document is intended solely as a general guide on topics of interest. Neither Manjoorans Education Academy Pvt Ltd., Tier Resources International Ltd., nor Immtell Ltd. (collectively referred to as "we") assume responsibility for any inaccuracies or missing information
within this content. All the material contained herein is shared 'as-is', with no assurances of its comprehensiveness, precision, or timeliness. There are no explicit or implicit warranties, including but not restricted to, performance, merchantability, and applicability for any

particular purpose. We, along with any affiliated entities, agents, or employees, shall not be held accountable for any actions taken or decisions made based on this document. Furthermore, we disclaim liability for any consequential, special, or analogous damages, even if
we have been advised of the potential for such damages.

© 2024 Manjoorans Education Academy Pvt Ltd., Tier Resources International Ltd. and Immtell Ltd. All rights reserved.
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